Club Health Assessment for District 316 A through October 2018

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service Since Last President Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members MMR *** Report Reported Report *** Balance Year
Number of times | If below If net loss If no report When  Number Notes the If no report in
on status quo 15 is greater in 3 months more than of officers that 12 months
within last members than 20% appearsin oneyear repeat do not have appears in
two years appears appears red appears in terms an active red
Clubs less than two years old
132198 Bobbili Centennial 07/12/2017 Active(2) 20 20 0 20 100.00% 21 1 2 M,VP,MC,SC N/R
130803 Kothavalasa 05/08/2017 Active 20 0 0 0 0.00% 20 0 3 T.M.VP.MC,SC 0 90+ Days
129550 Madhurawada 12/14/2016 Active 8 0 0 0 0.00% 12 0 3 M.MC.SC 0
133941 Palasa Palabugga 02/28/2018 Active 40 0 0 0 0.00% 0 5 2 M.VP.MC,SC 4 90+ Days
133971 Pundi Elite 02/28/2018 Active 21 0 0 0 0.00% 0 8 2 M,VP,MC,SC N/R
133916 Salur Diamonds 04/18/2018 Active 43 0 0 0 0.00% 0 2 2 M.VP.MC,SC N/R 90+ Days
132199 Visakhapatnam A S R 07/12/2017 Active 49 0 1 1 -2.00% 20 1 4 2 T.M.MC,SC 4 90+ Days
133943 Visakhapatnam 03/15/2018 Active 19 0 3 3 -13.64% 0 0 0 2 SMVP.MC,SC 0 $1000.0(
Pandurangapuram
132192 Visakhapatnam Sunrisers 07/12/2017 Active(1) 7 0 0 0 0.00% 20 0 S.MMC.SC 0 90+ Days
134081 Visakhapatnam Youth and 05/15/2018 Active 20 0 0 0 0.00% 0 7 2 M,VP.MC,SC 4
Young Initiative ALS
134083 Visakhapatnam Youth and 05/15/2018 Active 20 0 0 0 0.00% 0 7 2 M,VP,MC,SC 4
Young Initiative CLS
134082  Visakhapatnam Youth and 05/15/2018 Active 20 0 0 0 0.00% 0 6 2 MVP.MC.SC 4
Young Initiative Manisha
132200 Vizianagaram Vijay 07/12/2017 Active(1) 25 0 0 0 0.00% 20 1 M.VPMC,SC 1 90+ Days
Centennial
Clubs more than two years old
26517 ANAKAPALLE 11/30/1966 Active 85 0 1 1 -1.16% 80 44 0 N ™ 0
62741 ANNAVARAM SATYADEVA 01/25/2000 Active 27 0 0 0 0.00% 24 1 N P.T.MC,SC 0
124742 Bheemili Centennial 05/06/2015 Active 30 0 0 0 0.00% 31 0 T.MC 0
61418 BHEEMILI GREATER 01/07/1999 Active 84 0 0 0 0.00% 38 1 N ST 0
102316 CHEEPURUPALLI 06/06/2008 Active 34 0 0 0 0.00% 29 1 N 1 90+ Days
118808 CHEEPURUPALLI VANITHA 02/19/2013 Active(1) 6 0 0 0 0.00% 6 0 3 TMMC,SC 0 90+ Days
26529 GAJAPATNIGARAM 07/11/1973 Active 24 0 0 0 0.00% 22 1 2 N T.vP 0
62851 NARASANNAPETA 03/03/2000 Active 49 0 0 0 0.00% 51 4 N P.ST.SC ,
MILLENNIUM
26549 NARASIPATNAM 07/07/1971 Active 47 0 0 0 0.00% 38 4 N P.S,T.VP,MC 9
sC
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63918 NARSIPATNAM NAVYA 01/16/2001 Active 39 0 0 0 0.00% 43 4 N S.T.VP.MC,SC 4 90+ Days
38229 PALASA CASHEWLAND 03/18/1980 Active 53 1 0 1 1.92% 50 2 N P.TMVP.SC 8
26555 PALASA-KASIBUGGA L C 07/12/1972 Active 42 0 0 0 0.00% 42 1 N TMVP,SC 0
26557 PARVATHIPURAM 01/25/1970 Active o4 0 0 0 0.00% 100 3 N P,M,VP,MC,SC 0
123215 Pendurthi 09/29/2014 Active 31 0 0 0 0.00% 34 0 ST.MC.SC 0
42726 PONDURU 05/03/1983 Active 21 0 0 0 0.00% 19 0 R VP.SC 0
61422 PRATHIPADU 01/07/1999 Active 31 0 0 0 0.00% 32 3 N P,MC,sC 6
26566 SALUR 06/17/1970 Active 50 0 0 0 0.00% 38 1 N ch MVP.MC 0 90+ Days
30805 SHREERAMNAGAR 05/12/1975 Active 80 1 0 1 1.27% 59 1 2 N s.Mc.sc 0
26572 SRIKAKULAM 04/28/1968 Active(1) 22 0 0 0 0.00% 16 4 7 N S,TMMC.SC 8 90+ Days
95903 TUNI 02/23/2006 Active 51 0 0 0 0.00% 41 4 N TMVPMC 5
26579 VISAKHAPATNAM 11/06/1958 Active 202 1 4 3 146% 152 1 0 N Mc 0 90+ Days $1000.0¢
106618 VISAKHAPATNAM 09/16/2009 Active 21 0 4 4 -16.00% 27 1 0 N M 0
AGANAMPUDI
64242 VISAKHAPATNAM 04/30/2001 Active 63 2 0 2 328% 74 0 N P.M.VP.MC,SC 1
DWARAKANAGAR
44398 VISAKHAPATNAM 11/15/1984 Active 104 0 1 -1 0.95% 65 0 0 R VP 0
GAJUWAKA
61099 VISAKHAPATNAM 08/24/1998 Active 17 0 0 0 0.00% 14 1 N VRMC.SC 1 90+ Days
GREATER
102315 VISAKHAPATNAM 06/06/2008 Active 47 0 0 0 0.00% 55 3 N STMC 1 $50.0(
KURMANNAPALEM
109730 VISAKHAPATNAM 11/19/2010 Active(1) 20 0 0 0 0.00% 20 1 2 N MVP,MC.SC 16 90+ Days
LANKELAPALEM
60315 VISAKHAPATNAM 01/20/1998 Active 4 0 2 2 -33.33% 6 21 0 3 N TMVP.MC.SC 0
MADHAVADHARA
44911 VISAKHAPATNAM METRO 04/04/1985 Active 10 0 0 0 0.00% 10 1 3 N T.VP.MC 1
121557 VISAKHAPATNAM MVP 03/12/2014 Active 2 0 0 0 0.00% 22 0 2 ™ 1
29712 VISAKHAPATNAM NORTH 07/15/1974 Active 59 0 0 0 0.00% 44 3 R P.T,VP,SC 0
123320 Visakhapatnam North East 10/09/2014 Active 110 2 2 0 0.00% 50 1 0 T 0
Exc Award (,06/30/17)
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58061 VISAKHAPATNAM 03/27/1996 Active 55 0 0 0 0.00% 14 7 N MMC,SC 4 $4018.1(
SAMARASYA
61155 VISAKHAPATNAM 09/24/1998 Active 9 0 0 0 0.00% 10 0 N VP,MC,SC 3
SIDDHARDHA
109028 VISAKHAPATNAM SIVAJI 08/05/2010 Active(1) 8 0 0 0 0.00% 12 8 2 N MVP,MC,5C 24+ 90+ Days
NAGAR
26580 VISAKHAPATNAM SOUTH 06/05/1973 Active 28 0 0 0 0.00% 29 0 R S,T.M,VP,MC 0
44683 VISAKHAPATNAM STEEL 02/07/1985 Active 47 0 0 0 0.00% 48 0 0
CITY
110820 VISAKHAPATNAM 04/25/2011 Active 27 16 1 15 125.00% 14 0 0 N M,VP,MC,SC 0
SUNFLOWER
52480 VISAKHAPATNAM 02/05/1992 Active 12 0 0 0 0.00% 5 3 N T.VP,MC,SC 9
THARUNI
61643 VISAKHAPATNAM VISAKHI 03/16/1999 Active 18 0 0 0 0.00% 14 1 N MC,SC 0
47897 VISAKHAPATNAM VIZAG 11/30/1987 Active 18 0 0 0 0.00% 16 1 N VP 13
32480 VISAKHAPATNAM 06/16/1976 Active 25 0 0 0 0.00% 21 0 N 0
WALTAIR
26581 VIZIANAGARAM 05/29/1962 Active 23 0 0 0 0.00% 23 0 N P.TM.MC.SC 0
44136 VSP GOPALAPATNAM 06/14/1984 Active 5 0 0 0 0.00% 6 0 N P.TMVP,MC 0
sC
62874 YELESWARAM BANANA 03/07/2000 Active 28 0 0 0 0.00% 34 4 N P.T.VP.MC.SC 4 90+ Days
LAND
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
58 0 0 0 2,198 43 19 24 1.10% 1,691 38 22% 34% 0% 28% 0 0% 0 0 0 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** _ Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

**** - Abbreviation: N - New, IP - Immediate Past, R - Repeat.
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